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Organizational Chart illustrating governance and administrative structures
Board of Trustees legally responsible for the governance of OCU, meets 3 times per year
Faculty Handbook details balance of roles and responsibilities between academic and administrative; university
committees address academic functions; university councils address administrative functions 
Faculty Handbook revised (2016) to reflect the current structure of OCU and OCU's relationship with its
faculty
SGA representing and advocating for all OCU students; SGA president or designee serves on numerous
University committees: General Education, Student Retention, Diversity and Inclusion, Board of Trustees
SGA and administration collaborated on Gender-Inclusive Housing pilot (2021)
Staff Council representatives on Assessment Council, Budget Committee, Strategic Planning, and more
OCU's data use includes, but not limited to: program prioritization processes, environmental scans and market
analyses for new program development, enrollment reports, and weekly dashboard
Student outcome data collected and used: NSSE, alumni survey, law school survey, exit survey
Faculty Senate: over all matters that affect the academic welfare of OCU, represented on all university
committees that address academic functions, seats faculty members on all university committees and councils
Detailed approval matrix process for new or revised courses and academic programs
Initiatives for retaining faculty and staff: providing competitive compensation and benefits, creating a
supportive work environment, and providing development opportunities
Realistic goals and tactics included in the strategic plan supporting OCU mission:

Oklahoma City University prepares all learners to Create, Lead, and Serve. We provide a diverse, inclusive
culture committed to producing graduates who think critically and innovatively, communicate effectively,
and use their knowledge and talents to make a local and global impact. 
Oklahoma City University is committed to an education that:

Provides students with the skills and confidence to adapt to and excel in a complex and dynamic world
Invests continually in its students, staff, faculty, alumni, and programming to enrich academic and co-
curricular offerings
Fosters partnerships within and beyond the university to enrich lifelong learning
Develops informed global citizens ready to engage with their communities and contribute to the world
Develops graduates who are ethical, highly employable professionals
Honors our United Methodist history and tradition of scholarship and service

Budgeting collaboratively managed by the CFO and the Office of Financial Accounting Services (FAS) with
budget officers of each strategic area, the University Budget Committee, and Executive Leadership
Main drivers of the budget: enrollment projections; enacted tuition, fee, room and board rates
Budget monitoring and spending adjustments monitored by FAS throughout the year
Significantly increased expense allocation for educational programs over the last 10 years
Increased revenue from tuition over the past three years due to discount rate decreases
OCU endowment: $89.7M in FY13 - $94.9M in FY20
Budget Committee aligned with Strategic Planning Committee before recommendations made to President for
recommendation and submission to the Board of Trustees Finance Committee for approval
Program Prioritization process of 2014/15 - faculty and staff changes, program closures, areas for
improvement, revised the process and matrices for future, simplified budgeting process, integrated budgeting
and enrollment projections more closely, and precipitated a new strategic plan
Based on the strategic plan, OCU focused on new programs to fill needs (e.g. PA, PT, PsyD)


