
The Leadership and Public Administration - 
Municipalities Certificate program is designed for 
prospective candidates seeking elected office in city 
government or for those wanting to learn more about 
what happens at City Hall.

This non-partisan initiative will be delivered by members 
of the Oklahoma Municipal League, mayors and city 
officials from across the state and others knowledgeable 
about city government.

The six-module program is delivered live, on campus or 
remotely via live-streaming with video capture.

okcu.edu/business
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Certificate

2020 SPRING CLASSES

Jan.18 — Feb. 22, 2020

Every Saturday for 6 weeks

8:30 a.m. to noon.

Attend on campus 

or remotely.



LEARN TO GOVERN 
COURSE DESCRIPTIONS

January 18: Management and Governance of Municipalities
This session provides information on the internal structure and operations of mu-
nicipal governments, including a breakdown of the different forms of government in 
Oklahoma. Participants will learn the differences and similarities of roles and respon-
sibilities of municipal officials from one municipality to the next. Additionally, a discus-
sion will cover how to run a meeting, time commitments, and utilizing committees and 
boards. 

January 25: Public Information and Communication
This session explores the interplay between government and the public at large. This 
includes campaign finance and public disclosure reporting requirements. Participants 
will also gain a basic understanding of Oklahoma’s Open Meeting and Open Records 
Laws. Next, the participants will discuss ethical considerations and how to engage in 
effective communications with the public.  

February 1: Employment
This session will explore foundational concepts of employment law in Oklahoma. 
This will include overviews of the Fair Labor Standards Act, drug testing, sexual 
harassment, and labor relations. Additionally, participants will be exposed to the 
differences in at-will employment and the rights of governmental employees. 

February 8: Land Use
This session will provide participants with an introduction to the complex world of land 
use. This will include the concepts of zoning and community/residential development. 
Concepts covered will range from municipal boards, code enforcement and the 
platting process. 

February 15: Municipal Finance and Economic Development
This session will unpack the unique considerations of municipal finance in Oklahoma. 
This will include taxation and revenue discussions along with budgeting and 
purchasing. Participants will be exposed to concepts addressing internal operations of 
municipal operations including accepting donations, contracting, gift prohibitions, and 
the Constitutional debt limitations. Additionally, participants will gain an understanding 
of trusts, tax increment finance districts, and special development districts along with 
their utilization in economic development.  

February 22: Negotiations and Conflict Resolution
Subject matter included in this module is based on the negotiation framework taught 
at the Harvard Program on Negotiation. The session will include activities, discussions 
and planned viewing of select video exercises designed for anyone who wants to 
become a confident and effective negotiator.  Teaching segments will cover topics such 
as dealing with difficult people, planning your negotiation, evaluating your options and 
achieving your objectives both as an individual and as an organization. 

START YOUR ENROLLMENT
okcu.edu/enroll

CONTACT
Susan Winchester - Director of Public Administration Certificate Programs

405-206-8252 - scwinchester@okcu.edu

The Executive & Professional 
Education Center

Prerequisites are not required.  

•  Enrollment is open to all 
citizens interested in enhancing 
their knowledge of public 
service and administration. 

•  Upon successful 
completion of the program, 
participants are awarded 
a certificate in Leadership 
& Public Administration –    
Municipalities.

•  Tuition is currently $250 for 
the entire certificate. 


